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For want of a nail the shoe was lost, For want of a 

shoe the horse was lost, For want of a horse the rider 

was lost, For want of a rider the battle was lost, For 

want of a battle the kingdom was lost, And all for the 

want of a horseshoe nail.

Benjamin Franklin, Poor Richard's Almanack 1758
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Sensitivity: General

> Context
A complex infrastructure and asset environment.

> Population of >7,000; 1 in 4 from aboriginal heritage with 

double the national average of population over 60

> A major agricultural hub emanating from a rich cotton-

growing industry since 1960

> By area; one of the largest LGA in NSW

> Complex asset base – from 2,850 km of roads, hot springs, 

Olympic pools, airports, parks, rivers, boat ramps, storm water, 

heritage buildings, social housing, gallery, and showgrounds.

> A complex economic environment –

> 1/10th of CoS’s asset spend

> 10x the road length of CoS



Sensitivity: General

> Looking Back
An immature asset management, infrastructure, and data organisation.
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Sensitivity: General

> Onwards and Upwards
Starting with the vegetables.

> Appoint single point accountability

> Business case for change

> Accountability by sub-portfolio

> Learning from others; and regular 

and transparent audits

Governance Policy

> Co-Develop an AM policy 

people aspire to reach

> Public communication of the 

policy

> Creating an open 

environment for change

> Allowing team to ‘own’ 

the asset class

Plans

> New SAMP

> New sub-class AMPS

> New Levels of Service

Culture

> New team with single point 

accountability for sub-classes

> 20% dedicated FTE for data 

and information

> Greater use of interns

Team
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Sensitivity: General

> Onwards and Upwards
Starting with the vegetables.

> Create a fit for purpose asset 

management hierarchy 

> Alignment with Uniclass2015

> New AM parameters – linked with 

LoS and use cases

> Integrate within infrastructure 

contracts and field applications

> Co-Develop an AM policy 

people aspire to reach

> Public communication of the 

policy

Data LoS

> Implemented a new AM 

system

> New field apps

> Adopt digital engineering

Systems
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Sensitivity: General

> Now and into The Future
A 41% increase in practices in two years
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Sensitivity: General

> What have we learned
One step back + two steps forward.

> Clear line of sight to organisation objectives – i.e. care what they care 

about and never waste a crisis!

> Allowing the team to ‘own’ the outcomes 

> “A new system” isn’t the panacea. Starting with technology without 

clarity on why, how, who, when, etc. will end up in erosion of value and 

trust

> Asset hierarchy, attributes and asset information are boring; but critical

> Community are more digitally engaged that you think – but it’s 

important to support them in the process



Sensitivity: General

> What have we learned
One step back + two steps forward.

> Asset hierarchies, attributes and asset information are intensely boring; 

but critical

> Digital, data, and technology exists; don’t reinvent the wheel, instead:

> Learn it

> Specify it properly

> Owning the outputs

> Share it to the next party

> Not adopting technology ultimately costs more money

> Having a third party, such as a consultant you trust, with experience and 

the war wounds is critical. 

> ……Perseverance is unrelenting, but rewarding (providing you reward 

yourself for progress)



> Key Learnings (1/3)
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