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For want of a nail the shoe was lost, For want of a
shoe the horse was lost, For want of a horse the rider
was lost, For want of a rider the battle was lost, For
want of a battle the kingdom was lost, And all for the

want of a horseshoe nail.

Benjamin Franklin, Poor Richard's Almanack 1758
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> Context

A complex infrastructure and asset environment.

> Population of >7,000; 1 in 4 from aboriginal heritage with
double the national average of population over 60

> A major agricultural hub emanating from a rich cotton-
growing industry since 1960

> By area; one of the largest LGA in NSW

> Complex asset base — from 2,850 km of roads, hot springs,
Olympic pools, airports, parks, rivers, boat ramps, storm water,
heritage buildings, social housing, gallery, and showgrounds.

> A complex economic environment —
> 1/10t of CoS's asset spend
> 10x the road length of CoS
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> Looking Back

An immature asset management, infrastructure, and data organisation.

ISO 55000 Assessment Framework

Governance Culture
. Supply
Policy Chain
Team LoS
Standards Data

Plans Systems
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> Onwards and Upwards

Starting with the vegetables.

Governance

>

Appoint single point accountability
Business case for change
Accountability by sub-portfolio

Learning from others; and regular
and transparent audits

Policy
Co-Develop an AM policy
people aspire to reach

Public communication of the
policy

Team

New team with single point
accountability for sub-classes

20% dedicated FTE for data
and information

Greater use of interns

Moree Plains

IRE COUNCIL

i BeCa
Plans

New SAMP
New sub-class AMPS

New Levels of Service

Culture

Creating an open
environment for change

Allowing team to ‘own’
the asset class
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Starting with the vegetables.
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Moree Plains Shire Council Asset Uplift Project

Arka Ghosh | September 20, 2024
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Starting with the vegetables.
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MPSC Asset Management Advancement

. Pulse Check agement Advancement Pulse Check

Moree Plains Shire Council is enhancing its strategic, tactical, and operational asset management processes, systems, 07' O 9 ;
and technologies. i A

\ver

To support continuous improvement and ensuring we're aligned to our objective, we are conducting an independent
and de-identified ‘pulse check’ on MPSC's asset management reform progress over the past six months. Your feedback
will be pivotal in understanding progres, alongside identifying opportunities and blockers to further advancement. Gate resuhs in

pvel of alignment and integration with Asset Management across other functional
Your feedback will be anonymous and this survey will take 10-15 minutes to complete. PSC. *

Weak gl Very High
Alignment/ Alignment/ Alignment/ Alignment/
ntegration Integration integration Integration

No Alignment/
Integration

“ Required

View results

Governance

Strategy, Roles and Responsibilities, and Direction

. On a scale of 1to 5, how clear are you on the objectives, goals, and vision as it underpins
MPSC's Asset Management Strategy (or Strategic Asset Management Plan, SAMP)? *

=<7 1. Very undlear. ['ve never read the Strategy. Or, it doesn't exist, or is out of date or imelevant to what we
573 do at a tactical or operational level.

pnd Development

2. Undlear. It exists, but isn't widely communicated across all Coundil stakeholders and groups. It is also out
of date and could be refreshed and revitalised.

lorks/ Delivery

I

3. Somewhat clear. |'ve read the Strategy, but we make decisions that are counter to the strategy. Others ty Services &
() across the coundil are aware of the Strategy and we're all broady in alignment across the various functions perations

of MPSC

4. Clear. I've read the Strategy. It's up to date and what we do at 2 tactical and operational level is aligned
) to what we do. Others across the council reguiarly cite the Strategy and have aligned their decisions and in-
vestments in fine with it.

imately understand the Strategy. It's up to date, and kept up to

e

5. Very Clear/Exemplar. |'ve read and

m guality/relevance/adherence

2 0f 1to 5, how clear are you on the division of roles and responsibilities as it underpins
Management function at MPSC? *

/~ 1 Very undear. The division of roles and responsibilities within the Asset Management function is unde-
\J

fined or poorly communicated, leading to confusion and inefficencies.

2. Undear. While some roles and respensibilities may be defined, there is inconsistency or lack of clarity
across the organization, resulting in misunderstandings and overiaps.
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N:I.oree Plafns Road Infrastructure W 2 b Moree Plains fir:o:ts
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4
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Regional Road Reserve 4
14  Scope. . . 4
5

5

7
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9

9

Rural

Facilities
1.5 Policy Framework.

! Carparks

Flood Levees
1.6 Asset Management System Elements:

17 Asset Management Maturity Framework.

18 Asset lifecycle

1.9 Governance,

1.10 Roles and

1.11 Asset data and information management. . 10
2 Asset condition and 1
2.1 Asset condition criteria. 1
22  Maintenance strategy ... . I 12
Bridges and Culverts 23 Decision-making process for interventions. . -
24  Financial Plan. o— - 14
il 3 Risk 15
% 3.1 Continuous assessment and review of risk analysis. 17
» 3.2 Critical assets. 18
- ': L o 4 i d 19
o 1 an
el
4.1 Level of service outcomes 19
4.2 Continuous improvement S—
Appendices

Public Spaces (Casey)

Appendix A - Recommendations
Appendix B - Asset information management optimised workflow

EBeca

Parks Fleet Depot and Logistics «—— Water Asset
Sports Precincts . Appendix C - List of common attributes
3 (Stephen) : Strategic asset Appendix D - Asset Maturity Framework Assessment
Landfill Asset management plan Appendix E - Roles and responsibilities
- g Sewer Asset 2024 - 2030
Cemeteries Fixed ‘ B
e——— | Environment and Sustainability (Lila) . Mf:

Prepared for Boca Pty Ltd
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> Onwards and Upwards

Starting with the vegetables.

Data

> Create a fit for purpose asset
management hierarchy

> Alignment with Uniclass2015

> New AM parameters — linked with
LoS and use cases

> Integrate within infrastructure
contracts and field applications

LoS

Co-Develop an AM policy
people aspire to reach

Public communication of the
policy

Systems

Implemented a new AM

system

New field apps

Moree Plains

SHIRE COUNCIL

ifBeCa

Adopt digital engineering
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Enjoying the dessert.
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Moree Plains

Environmental and Sustainability Asset Management Plan 2022 Recommendations

Standard
Reference

Recommendation Significance Description

+  Legisiation 1o conaider in meeting legialative requirements:
MPSC Environment Plan (2011)

MPSC Growth and infrastructure Pian (2024)

Locsi Housing Strategy (2022).

S0 55000,

MPSC Asset Mansgement Palicy,

NSW Treasury TFP19-07

MPSC Asset
Marsgement
Policy

1S0 55000:
Clause 4

Improves undersanding of
the AMP's role within the
organisatanal structure.

MPSC Asset

. AMP aiigns with Ensures the AMP sdheres 1o
‘nazet managament framewark. This claries the hiararchy of ‘all applicable legisiatrve

o o policies and the AMP's position within i (sligns with MPSC Asset Medum  requiremerts.

150 55000: Management Palicy).

Clause 4

Expand the ssset invantory table Improves daia accuracy and

1S0 55000 G Include subrassets witun the major categanes (water, sewer).
Clause & o Provide canfidence levels for asset conditan data (high. B ey e mmat
medium, low)
+ Combine data from C1.8 & C1.910 provide 8 holistic averview of the Provides a clearer roadmap
maintenance pian. Thes includes- for maintasnng and
G Planned maintenance strategies for each ssset class (3. pipes, emending ssset Heapans.
150 55000: pumps, comective
Clause 7.1 and predictve opproaches. =
@ Emphosise o ifecycle approach to mantenance, oddressing
needs the asset’s ifespan (scquisiton, aperation,

maintenance,
Describe the decision-making process for selecting appropriste.
maintenance mterventions

Whie many nsks are identfied as medwm or high, develop a

180 55000 roadmap for addressing and minimising the risks identied This

Clause 8.1 could inchude redundancy messures, emergency respanse
protocols, and business cantinuity plans.

Enhances preparedness for
disruplive events and
protects essental services.
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> Now and into The Future ”

: : : : Moree Plains
A 41% increase in practices in two years

ISO 55000 Assessment Framework
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> \What have we learned o

Moree Plains
One step back + two steps forward.
il BeCa

> Clear line of sight to organisation objectives — i.e. care what they care
about and never waste a crisis!

> Allowing the team to ‘own’ the outcomes

> "A new system” isn't the panacea. Starting with technology without
clarity on why, how, who, when, etc. will end up in erosion of value and
trust

> Asset hierarchy, attributes and asset information are boring; but critical

> Community are more digitally engaged that you think — but it's
important to support them in the process
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> \What have we learned o

Moree Plains
One step back + two steps forward.
iBecCa
> Asset hierarchies, attributes and asset information are intensely boring;
but critical

> Digital, data, and technology exists; don't reinvent the wheel, instead:
> Learnit
> Specify it properly
> Owning the outputs
> Share it to the next party

> Not adopting technology ultimately costs more money

> Having a third party, such as a consultant you trust, with experience and
the war wounds is critical.

> Perseverance is unrelenting, but rewarding (providing you reward
yourself for progress)
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